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Financial Consulting

Financial leadership partner for growth-stage companies

Prime CFO Financial Consulting provides executive financial leadership to
growth-stage companies, working with owners, chief executives and boards to

improve the quality of financial decisions, governance and financing readiness.
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Why we exist

A Word from the Founder

At one of the national companies where I served as chief financial officer, the board was
presented with a complex financing decision. Opinions in the room were divided, and each side
had its own estimates and figures. What was required of me was neither the most optimistic
scenario nor the most cautious one, but a single, honest financial picture on which the

discussion could rest. Once that picture was on the table, the board made its decision.

That experience, and others over twenty-five years, taught me that the most important thing a

financial leader provides is not the report or the analysis, but clarity at the moment when
pressure is highest. The quality of a decision follows the quality of the information and insight
available to the decision-maker; when that insight is missing, decisions become harder and risk

rises.

Large organisations have this clarity through specialised teams and accumulated experience.
Growth-stage companies face the same decisions before they are ready to build a full executive

finance function. Prime CFO Financial Consulting was established to close that gap.

Fahad Al-Aslami, CFA
Founder & CEO

Prime CFO Financial Consulting brings the financial practices of large institutions to growth-stage
companies through a flexible model that gives owners and chief executives an advanced level of

financial leadership without building a full executive finance function from day one.

The firm works as a partner to management, helping it understand the business more precisely, decide

on aclearer basis, and prepare for the next stage of growth.

Prime CFO Financial Consulting 2



Prime
Why now =
y CFO

Why growth-stage companies need a different
kind of financial leadership

In the early stages, the priority is growth and building a customer base. As the business expands, the
decisions that shape its future multiply, and the challenges are no longer about accounting and financial
statements but about management’s ability to answer more important questions: Is growth sustainable,
orisitconsuming liquidity? Can the financial structure support the next stage? I's the company ready for
the requirements of financing?

Four challenges that stand between companies and the opportunity

The window that Vision 2030 has opened for growth-stage companies is real, but four challenges prevent many of them
from capturing it fully:

Cash management. Growth consumes cash Regulatory complexity. Regulatory and

faster than management expects, and forward governance requirements now demand attention

visibility of cash flows is the only remedy. at the level of financial leadership, not the back
office.

Financing readiness. Companies with strong Governance maturity. Risk accumulates quietly

revenues fail to access capital because they in the absence of structured financial oversight

cannot present their financials in a way that gives until it becomes a crisis.

lenders confidence.

The cost of the alternative

A company with SAR 80 million in revenue does not need a full-time chief financial officer whose annual
cost runs from SAR 720,000 to more than a million before benefits, housing and long-term
commitments. What it needs is a few days a month of CFO-level thinking, directed at the decisions that

make the difference: cash flow, financing strategy, board reporting and growth planning.

This is the role Prime CFO Financial Consulting was designed for: executive experience, strategic
insight and institutional discipline, delivered in a practical form that fits the size and needs of the
business.
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Who We Are
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Prime CFO Financial Consulting is a Saudi firm specialising in executive financial leadership services for

growth-stage companies. It works with owners, chief executives and management teams to provide the

financial expertise, strategic insight and governance that companies need to make better decisions and

grow more sustainably.

OUR VISION

To be the leading professional reference for

executive financial leadership services for

growth-stage Saudi companies.

Mastery

Quality of work before growth

Discipline
One methodology in every

engagement

The Clarity Framework

Value
Measured by impact, not by

reports

Selectivity

We choose our clients with care

OUR MISSION

To enable growth-stage Saudi companies to

make better financial decisions and improve

the quality of their reporting, liquidity and

profitability through a practical and flexible

model of executive financial leadership.

Depth

Specialisation over breadth

Transparency

Trust as a strategic asset

Companies today hold a great deal of data, but consequential decisions depend not on the volume of

information but on the ability to understand it and connect it to the company’s objectives. Every Prime

CFO engagement follows a sequential methodology that turns financial information into decisions and

measurable results.

Diagnose
O

Understand the
financial position
and identify
strengths and areas
for improvement

Prime CFO Financial Consulting

Clarify

Turn financial data
into a clear picture
that supports
decisions

Prioritize

Identify
opportunities and
risks by their impact
on the business

Execute Develop

Build the financial
capabilities needed
for the next stage

Support
management in
implementing the
required
improvements
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The Financial Diagnostic

Every engagement with Prime CFO Financial Consulting begins with the Financial Diagnostic: an
independent, structured review of the company’s current financial position, completed within twenty
working days and preceding any commitment to an ongoing service.

What the review covers What management receives
Financial position and liquidity A written diagnostic report presenting the
Profitability and margin analysis current position clearly
Quality of financial reporting Improvement priorities ranked by their

. . impact on the business
Finance function structure

) ) . A proposed action plan for the next stage
Financing readiness

A presentation and discussion session with
Key risks
management or the board

A candid recommendation on whether an
ongoing service is needed

The Diagnosticis the foundation on which all subsequent recommendations and plans are built. The
company then decides, on an informed basis, whether to proceed to one of the two ongoing financial

leadership services or to act on the Diagnostic’s findings alone.

Fit Criteria

Annual revenue above SAR 10 million

The company faces challenges related to growth and expansion

Management needs deeper and more accurate financial visibility

The company is preparing for financing or restructuring

The company needs more professional reporting for management and the board
Management seeks stronger governance and financial control

The company wants CFO-level expertise without a full-time appointment
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What we offer

Essential CFO

Professional financial leadership for growth-stage companies

Essential

For companies that have outgrown conventional accounting and need greater financial CFO

discipline

Essential CFO is designed for companies that have moved beyond conventional accounting and now
need more organised and disciplined financial management to support growth and improve the quality of
decisions. The service focuses on providing the financial and management foundations the company

needs to run its business more efficiently and build a clearer view of its financial performance.

SCOPE OF SERVICE VALUE DELIVERED
Preparation and review of monthly management Greater financial clarity
reports

Higher quality of reporting

Financial and operational performance analysis Improved control and follow-up

Budget preparation and variance monitoring Better liquidity management

Development of key performance indicators More effective support for executive management

Cash flow management and forecasting Consistent institutional discipline

Executive decision support

Identification and monitoring of key financial risks

Fees and the monthly level of involvement are agreed according to the size of the company and the findings of
the Financial Diagnostic. The service does not include bookkeeping, journal entries or any transactional

accounting work.
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What we offer

Strategic CFO

Executive financial leadership for more complex companies

Strategic CFO

Supporting management, boards and financiers in more complex business environments

As the business expands and the scale of responsibilities and obligations rises, companies need a higher
level of financial leadership capable of supporting management, boards of directors and financing

institutions. Strategic CFO is designed to provide this advanced level of financial and executive support.
SCOPE OF SERVICE VALUE DELIVERED

All elements of Essential CFO Higher quality of strategic decisions

Strategic financial planning
Preparation and review of business plans

Board and committee support

Stronger governance and transparency
Improved financing readiness

Support for sustainable growth and expansion

Governance and financial oversight Better communication with financiers and

Banking and financing relationships stakeholders

Support for financing and restructuring projects Support for board decisions through specialised

) ) o committees
Support for investment and expansion decisions

Development of strategic performance indicators

Fees and the monthly level of involvement are agreed according to the size of the company and the findings of
the Financial Diagnostic. The service does not include bookkeeping, journal entries or any transactional

accounting work.
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Strategic Engagements
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Alongside the ongoing financial leadership services, the firm offers a set of specialised projects and

advisory engagements designed to address specific needs or support important stages in the company’s

growth.

Annual Budget Build

Integrated financial and operating
budgets that link strategic objectives
to financial targets and provide a
framework for tracking
performance.

Financial Modeling

Financial models that help
management plan, evaluate
alternatives, analyse scenarios and
support decision-making.

KPI System Design

Integrated performance indicator
systems linked to the company’s
strategic and operational objectives.

Profitability Analysis

Profitability analysis by product,
service, branch and customer to
improve performance and raise the
return on resources.

Corporate Governance

Governance and financial control
frameworks that strengthen
transparency, clarity of
responsibilities and quality of
decisions.

Family Business Governance

Support for family businesses in
developing governance practices,
organising the relationship between
ownership and management, and
preparing for generational transition.

Financial Policies Manual

Financial policies and procedures
that support institutional discipline
and strengthen internal control.

Acquisition Advisory

Financial support for acquisitions,
expansion and the assessment of
investment opportunities.

Financial Feasibility Study

Preparation and analysis of financial
feasibility studies for new projects
and investments.

Debt Structuring & Advisory

Support for financing structure and
the financing mix in line with the
company’s needs and future plans.

Non-Profit Governance

Bank Financing Package

Preparation of financing files,
presentations, financial models and
the information required by financing
institutions.

Finance Team Review

Assessment of the current finance
structure, competencies, procedures
and reporting, and identification of
improvement opportunities.

A dedicated package for associations, foundations and endowments: financial bylaws and delegation-of-authority matrices,

reporting for boards of trustees and committees, and financial control frameworks aligned with the requirements of the

sector’s supervisory bodies.
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Sector Experience
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The firm draws on executive and professional experience across a range of economic sectors. Sound

financial principles are the same everywhere, but their application differs from one sector to another,

which is why the firm combines financial expertise with an understanding of the nature and

requirements of each business.

Real Estate & Housing

Direct executive experience in multi-phase
development, off-plan sales, project financing,
project-level cash flow management, capital
planning and board reporting.

Family Businesses

Family governance and the separation of ownership
from management, planning for expansion and
investment, support for generational transition,
distribution policies and performance indicators.

Contracting

Cash flow and project profitability management,
claims and progress billings, bank facilities and
working capital, and financial control over projects.

Healthcare

Hospitals and medical centres: profitability analysis,
cost management, management and board reporting,
governance and financial control, and expansion
planning.

Trading, Distribution & Manufacturing

In trading: inventory, receivables, suppliers and
profitability analysis. In manufacturing: cost of
production, capital planning, operating budgets and

industrial performance indicators.

Governance and financial control. Policies and
procedures, delegation-of-authority matrices,
strengthened internal controls and board

reporting.

Prime CFO Financial Consulting

Professional Services, Education & Technology

Profitability, service pricing and project management
in professional services; growth planning and
performance indicators in education and training;
rapid-growth models, financing and liquidity
management in technology.

Financing and banking relationships.
Assessment of financing needs, preparation of
financing files, debt structuring, credit readiness

and support in negotiations with financiers.



Who leads
Fahad Al-Aslami

Founder & CEO

Fahad Al-Aslami has more than twenty-five years of professional experience
in financial leadership, executive management and governance. He served as
Chief Financial Officer at Saudi Real Estate Company (Al Akaria), National
Housing Company and SPIMACO, and earlier worked at Ma’aden Aluminium,
SATORP and Saudi Telecom Company.

He has led financial transformation, performance improvement, financing
and the development of reporting and governance systems in complex and

changing business environments, and speaks at financial leadership forums
in the Kingdom.

SOCPA Fellow COSO ERM
INSEAD IDP-C

INSEAD Stanford Graduate School of Business Oxford Said Business School

Private Sector

Best Finance Team

London Business School

Organisation Role Status
Mouwasat Medical Services Board Member — Audit; Nomination & Remuneration

Dar Al Tamleek Board Member — Executive Committee

Solidarity Saudi Takaful Chairman, Audit Committee Former
Sakan Housing Foundation Trustee — Executive and Audit Committees Former

Mohammed Sadiq — Financial Analyst
Supports the firm’s work through financial analysis, management reporting and financial

modelling, in addition to supporting project execution and client follow-up.
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CONTACT

Prime CFO Financial Consulting

Financial leadership partner for growth-stage companies

Email

info@primecfo.sa

Mobile
+966 53 355 5151

Website

primecfo.sa

LinkedIn

linkedin.com/company/primecfo

Address
Al Yasmin District — Anas Ibn Malik Road, Riyadh — Kingdom of

Saudi Arabia

OROI01010

Engagement with the firm begins with a request for the Financial Diagnostic, the first

step that precedes any commitment to an ongoing service.
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